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Background 

GEAR 14-2016 discussed a regional consultation on the HOLAS II report to be carried out as a way to involve 

observers and stakeholders as well as to get publicity for the assessment in the Baltic Sea region (paragraph 

4.6).  

HOD 50-2016 supported to further investigate how a regional consultation on the 2nd Holistic assessment 

could be arranged and requested the Secretariat to develop a proposal for HOD 51-2016 (paragraph 4.55). 

The document presents a tentative plan for a regional consultation on the HOLAS II report. 

 

 

Action requested 

The Meeting is requested to 

- review the tentative plan, including the proposed plans for stakeholder events under Objective 1; 

- agree to continue planning for a regional consulation as outlined in the document.  



HOD 51-2016, 6-22 
 

 

Page 2 of 3 
 

Tentative plan for a regional consultation on HOLAS II 2017-18 

1. Background  
In 2010, HELCOM completed the initial assessment of the ecosystem health of an entire regional sea – 

Baltic Sea – including the associated costs and benefits to the society (link to Initial holistic assessment).  

An update on the overall state of ecosystem health in the Baltic Sea is now underway. Improved tools as 

well as more comprehensive approaches will be applied in the State of the Baltic Sea report (full name: 

Second Holistic Assessment of Ecosystem Health in the Baltic Sea, HOLAS II). This major assessment, under 

preparations since late 2014, will assist the region’s environmental managers and decision-makers who are 

to base their work on sound, up-to-date knowledge of the status of the sea. Importantly, the report will 

also include a socio-economic analysis including inter alia costs of a deteriorating marine environment, as 

well as a summary on measures for improving the status of the sea. 

The first results of the assessment will be released in mid-2017. In the second half of 2017, the report will 

be used in national consultations. In early 2018, the report will be updated as seen relevant, and data will 

be updated to also include data from 2016. 

HOD 50-2016 supported to further investigate how a regional consultation on the 2nd Holistic assessment 

could be arranged and requested the Secretariat to develop a proposal for HOD 51-2016. Such regional 

consultation could take place in the latter part of 2017 . 

 

2. Objectives and methods of regional consultation  

Objective 1: To increase transparency 
The consultation will give regional stakeholders a possibility to have their voices heard and demonstrate an 

open approach towards the community. For this purpose, the consultation could be geared towards views 

on methods, their purposefulness and soundness; interpretation of and agreeing with the results; 

conclusions; and further outlook.  

Methods for collecting information may include questionnaires and surveys, and stakeholder events. Such 

events – a HOLAS tour, even – could be organized based on national initiatives and in national languages, 

and which the Secretariat would support with participation as seen fit as well as providing supporting and 

preparatory materials. There is also a possibility to organize targeted stakeholder event(s), as a topic of a 

HELCOM Stakeholder Conference, and/or as a part of the annual International Environmental Forum, Baltic 

Sea Day in St. Peterburg, Russia. One opportunity is also to arrange a HOLAS II event back-to-back with 

Ministerial level events and cooperate with OSPAR when communicating the assessment results from both 

regions to a wider audience.  

Objective 2: To improve future HOLAS communication 
The results of the regional consultation will be used to improve communication about HOLAS, primarily the 

current assessment but also the ones to come; and to make the results more accessible, useful and widely 

known.  

This can be divided into e.g. the following sub-objectives: 

a. increasing the awareness and use of HOLAS II results 

b. possibly adjusting the presentation of HOLAS II results on the website for June 2018 

c. paving the way for the continued development of HOLAS, regarding upcoming assessments as well 

as the communication of results   

http://www.helcom.fi/Lists/Publications/BSEP122.pdf
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d. informing how to communicate about HOLAS II results in different channels (Twitter, social media, 

traditional media…) 

 

For this purpose, the consultation will focus on clarity and usefulness and for future purposes, on the scope 

and quality of the HOLAS II results.  

Questions could be developed to address, for example (can be interview questions or questionnaire 

scales/open questions), the easiness to find the information needed; the usefulness of [a specific] 

assessment result for the respondent’s work; the ways in which the results can be put into practice, etc. 

Objective 3: To maintain interest over time 
The consultation will help reinforce and maintain interest in the HOLAS II output for the duration of the 

consultation and when the consultation results are published. As this is a by-product of the consultation in 

itself, no specific questions or tasks are required to further this objective. 

 

Work plan / timeline 
The regional consultation can start after the first results have been released, after HOD 52-2017 in June. It 

should be completed in the spring 2018 so that the possible adjustments can be incorporated into the 

updated results, due to release in June 2018. 

The aim is to have a more mature plan for the Regional Consultation ready by the end of April 2017.  

A tentative suggestion based on the above objectives is to make an online survey with a set of closed 

questions along with a few open ones, and invite a fairly large number of specific respondents to take part. 

This will guarantee enough quantitative data to make sound decisions on how to further communicate 

about HOLAS results.  

Combining this with a small number of group interviews with selected representatives will increase 

transparency and dialogue about the topics, and will help enrich and explain the quantitative results from 

the questionnaire. These interviews can be combined with presentation sessions in different countries, to 

help increase awareness and use of HOLAS results. 

For transparency purposes, the results of the consultation can be presented publicly in various ways, e.g., 

on the website. The results can take the form of a summary or analysis reflecting different views regarding 

the interpretations proposed and the HOLAS communication. 


